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We are you
 

We are your family, friends, brothers and sisters
surviving without shelter, beds, bathrooms,

power, water, laundry, storage, or a warm, dry,
safe place to just be.

 
We have been rejected by society. 

Some of us are lost in search. 
 

 We have talents and skills that 
can benefit others.

without four walls and a roof



There cannot be a realistic, viable solution to the homeless
crisis without involving homeless people in the process.

Homeless Industrial Complex, Inc.

Why hasn't this occurred to anyone?



Instead of viewing us as a "nuisance", an
"eye-sore", a "pestilence" and an
unsolvable problem... 

What if we were your moving-force allies
in the peaceful and positive solution to
this long-worried predicament?

Affordable housing is crucial, but those of
us who are surviving outside understand
housing is only one part of the solution.

 
 
 

 

Transitional assistance from outdoor to indoor living is
what OutdoorNeighbors.org strives to accomplish. 



"When you know their name, they are no longer strangers.
When you see them as allies, you’ll see them as neighbors."

 
                                                                      Michael Garvey



OutdoorNeighbors.org
will foster fellowship and

cooperation with the
indoor community, and

reciprocity with local
businesses and other

established community
service organizations. We

will work with local law
enforcement  to relieve

the already overburdened
police force. 



WE ARE THE BRIDGE  
 



 

First Steps  
Create a symbiotic relationship between indoor and outdoor

neighbors that currently does not exist. 

 

Outdoor Neighbors.org will unite and motivate the outdoor
residents in the neighborhood to do bi-weekly community
service works,  introducing ourselves with our efforts.  

Establish a communication system for indoor and outdoor
members to express concerns, make requests, and offer
suggestions. 

  
Step One 

Step two



 

Bathroom/shower 
Laundry facilities
Food
Storage
Phone charging station
AA/NA meetings, mental health outreach
Legal assistance
Day labor office 
Emergency shelter

 
Step three
When OutdoorNeighbors.org achieves a 501c3            
 not-for-profit tax status, we will acquire a
headquarters-- a ‘members only’ clubhouse to provide:
 



Step four
OutdoorNeighbors will lay the
groundwork to set up new
communities, utilizing leadership
talent among our workforce,
who will teach and assist new
members to establish the next
Outdoor Neighbor community
to keep this mission going...



 

This first-of-its-kind community organization starts here, 
in Ocean Beach, California 

 
 



We expect OutdoorNeighbors.org to spread like wildfire, 
from community to community, city by city, state to
state, powered by the longing for a viable, peaceful
solution to the homeless crisis, and with the sincere

cooperation of indoor & outdoor neighbors.  
 

Thank you for visiting OutdoorNeighbors.org
 

This is just the beginning...
 



 
We will be updating this website

as we continue to make
progress.

 
 

 would love to keep you
informed and hear your

thoughts.
 

Please leave us your
constructive 

feedback 
 

OutdoorNeighbors.org



OutdoorNeighbors.org
The change we need


